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Friday. July 09, 199913:27 

'bob@softqua.com* 

FW: Executtve Summaiy - Cardiac Techtwlogy Business Plan 



Bob. 



The following ExecuUve Summary was sent to Mike Buchanan for his comnnenta. Larry and I would Ifke your raactbm and 
comments as a "fresh" raador. When you work on a document extenstvety the substance becomes familfar and ol))e€tMty 
(3 tost. Any comments to improve darity would be appreciated. 

Th« purpose of the summary is to sell the Wea and convey the scope. Details (how this will happen) will be Integtated into 
the business plan. We expect that you win be fifustrated by the broad sweep of the summary. Even with that will It sell the 
concept? 

George AAcBrtde 

Asszi Technologies, Inc 

Direct Phone: 602-416*0464 

Office: 480-998-8900 

Fax; 480'922'0500 

Email: gmcbridc@asscttcch.com 

Web Page: www.assettecK,eom 

— "Original Message — 

From: George MoBride 

Sent: July 09, 1099 13:1 & 

To: J. Michael Buchanan (6-ma10 

Cc: Larry Macdonald (E-maP) 

Subject: Executrva Summary - CanJiac Technology Business Plan 



Please comment on this executive summary. Does It tell the story? 

Lets talk about how to proceed and how quickly wa can nr>ove. The funding requirement is based on having a product 
available In 6 months with full deptoyment rn a year 

Thanks again for the hospitality. 



Draft Executive Summary. 

CONFIDEtvrriAL, DO NOT COPY.,. 



Diagnostic[>octorcom 
Executive Summary 

About Cardiac Tochnology 

Cardiac Technotogy (CT) has devefoped and is sefling non-fnvasive dtagnostfo systems. The f^t product is 
Hemodyr>amks Monitoring (HD) a procedure that replaces invash^ heart catheterization providing imormation on stroke 
volume, cardiac output systemic resistance, and cardiac function indices. 

The Portable Cartliac Lab (PCL). the current product, Is sold to hospitals, private phystdans, and emergency technicians to 
obtain patient cardiovascular inftmnation ubIizSng a noninvasive procedure at very tow cost 
The proprietary software that performs HD is the most advanced analytical software of its kind- 

Mark&t Opportunity 



Mike, 
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58 mllJion Americans affTlcted wtth heart disease spend S259 billion each year on treatment The international marlcet ig 
over twice the &lz& of the US. Ever tncreaslng medical cane costs demand cost effective treatment programs like HD. The 
incidence of heart disease increases as life expectancy increaaea, such as. congestive heart failure and strokes. 
Hemodynemio parameters are critica[ in assessing cardiac furtcb'on. Yet these parameters are currently difficulty and 
expensive to obtain. Currently the preferred method of obtaining this information is invasive cathetarisatlon. which is 
expensive end life threatening. 

HD can be $o\6 to the consumer through an tntemet implementatfon at a greatly reduced cost The testing logfc wUl be 
downloaded for each test The data colloctkin sensors can be connected Into any PC wtth a serial port (or USB). HD 
softwans wlJI be downloaded for each teat on a fee basis. Test resuHs w ill be stored In e database for use by physicians 
and others. The cost of the sens ors can be reduced to M^BiAMbr the consumer market Pricing a single HD 
pnooedure at^^versus MMfor a catheterizetkm win expand the marlcet to anyone in need. 
HD will establish a channel for dfstributton or other tests and procedures, such as, stress and blood pressure teste. 
The PDA has approved HO for Cardio Dynamics, a compemor along with Medicare reimbursement qualification. Cl^hes 
not submitted an application for approval. Based on the Cardio Dynamics approval. CT expects that Approval, when 
requested, win be forthcoming. 

Testing over the Intamet 

Aa the cost of health care rises Individuals are taking a greater role in their medicat cars for bgth preventive and remedial 
medicine. HD offers direct access to a key cardiovascular test for a snrfail cost Home tasting is testing on demand for 
those with heart disease that require regular monitoring. Immediate access to key tests and equally rgpkS transfer of the 
results to the care group will become an essential part of quality treatment in the ftiture. 

Establishing this channel will pn?vkie for distributing other medfcaJ and health products. HD win be the first of rrtany 
procedures sow over the internet Establishing this lest wiU position the Cardiac Technotogy as a prtmaty channel for 
medteal care through the intenrtet 

Time to market 

Rapid depkyyment is critical to dominating the market The HD technology is state of art tested, and oompiate. The 
Intennet deptoyment capability must be compleled for general deployment CT plans to begin fiOld-testino several hundred 
users In three months with larger tests in six months. Broad deployment wvouki begin In 12 months. 

Pricing end Revenue 

The average cost per test itf^B^f each of the eo mittfon Americans afflicted with heart disease used HD once each yean 
the revenues would be $4.1 blllton. CT expects HD wilt bo used address a broad range of cardiac concerns from heafth 
interest to Intensive care. 

The channel developed for distributing HD can be used for advertising and distribution of related products and services. 

Uncling & Finaneiel Summery 

Ne ed for Funding 

CT Is seeking In funding to deliver the PCL Test through the internet 

Funding is required to 

• develop the Internet delivery system, 

• upgrade the diagnostic code, 

* construct the administrative and customer nvanagement systems, 
« buHd the database to hoM the test data, and 

♦ reduce the cost of the sensors. 
Pro Forma Financials 



AwriBt Ravmue' p«r T«it $69 



Cost have been forecast for the first year only 
Revenue and Costs are outlined m SDction ?? of the Business Plan 
Yearl Year 2 Year 3 Year 4 



Number of Tests 



lOrOOO 2.000.000 10.000.000 20,000.000 30,000,000 



Revenue 

Costs 




Hwdcount 
Startup 
Manufacturing 
Total Costs 




NetProfrt 



Net Profit Margin 
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